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By December 2008, the Partnership for Prince George’s County will have:

l. Collected data to assess:

1. What other entities have or are gathering data about Prince George’s
County nonprofits (e.g., efforts by Kaiser Permanente health data
collection, Maryland Association of Nonprofit Organizations’ nonprofit
assessment, etc.);

Current funding commitments in the County including funding gaps;

3. The capacity of and ways to support the efforts of the Prince George’s
County Human Services Coalition (HSC) to serve as an effective partner
in the Partnership, including engaging and broadening HSC’s constituency
of nonprofits; and

4. The organizational capacity needs of nonprofits in the County and the
Partnership’s strategic response.
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Il. A shared definition of leadership, advocacy and capacity building strategies as
established by Partnership members;

1. Created a collaborative funding pool designed to help increase Foundation
support in the County;

IV.  Announced the Partnership Grants Program;

V. Documented grantmaking process including evaluation;
VI.  Firstround of grants awards announced,;
VII.  Broadened the number and types of leaders (e.g., public officials, business

leaders, etc.) engaged in supporting nonprofit capacity building, leadership, and
advocacy in the County;

VIIIl. Developed a website, including a group listserv that allows Partnership members
to post and share data, resources, funding opportunities, etc.; and

IX.  Partnership participated in the at Council on Foundations Annual Meeting at
National Harbor, May 4-8, 2008 (possible venues include: presenting the
Partnership at a session or hosting a site visit.



